
Current & Ongoing 

4.3 Recruit and 
cultivate quality 

employees 

a. Conduct bi-ennial 
employee survey 

Human Resources 

4.4 Continue 
strategic 

management efforts 

b.  Re-develop 
quarterly reports 

(financial, 
measures, etc.) 

Budget & Perf. Mgt. 

Finance Department 

c. Administer 
National Citizen 

Survey 
Budget & Perf. Mgt. 

Owners Initiatives Objectives 

Showing ongoing work starting in FY15 

Goal 4:  Be a well-

managed and 

successful organization 
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Goal 4:  Be a well-

managed and 

successful organization 

New/Requiring Resources 

4.1 Align resources with 
City’s strategic plan 

d. Revisit departmental 
plans and align with City’s 

strategic plan 

Budget & Perf. Mgt. 

All Departments 

4.2 Maintain strong fiscal 
policy 

e. Develop strategies and 
formal processes and 

tools to evaluate new and 
proposed programs and 

projects that have 
significant short and long 
term financial impact on 

the City.   

City Manager’s Office 

City Council 

Budget and Perf Mgt. 

Finance Department 

4.3 Recruit and cultivate 
quality employees 

f.  Develop strategies to 
address employee survey 

issues and develop 
communications plan 

Human Resources, 
Budget & Perf. Mgt. 

Communications 

g. Evaluate City’s pay 
plan/market rate process, 

etc. (funding in FY 15 
budget) 

Human Resources 

Owners Initiatives Objectives 

Showing new work starting in FY 15 

requires additional staff and/or 

funding resources.   
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New/Requiring 
Resources 

4.3 Recruit and 
cultivate quality 

employees 

h.  Evaluate/ establish 
performance 

plan/system (funding 
in FY 15 budget) 

Human Resources 

4.4 Continue City’s 
strategic management 

efforts  

i. Create tools and 
strategies needed to 
obtain performance 
measurement data 

Budget & Perf. Mgt. 

All Departments 

j. Develop Innovation 
Team to address 

processes 
improvement Citywide 

City Manager’s Office 

k. Conduct annual 
self-evaluation of City 

Council 
City Council 

Owners Initiatives Objectives 

Goal 4:  Be a well-

managed and 

successful organization 

Showing new work starting in FY 15 

that requires additional staff and/or 

funding resources.   
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